Dixie  Digest 

Atlanta,  Ga. July  1987 


My  first  end  of  the  month  "bottom  line"  as  your 
commander  was  great!  Thanks  to  a lot  of  hard  work 
by  the  Marines  who  stand  on  the  edge  of  the  "fighting 
hole"  --  all  of  our  recruiting  stations  made  their 
shipping  quotas  and  we  exceeded  the  District's  NNC 
mission  by  51  contracts,  which  equals  108  percent  of 
what  CMC  asked  us  to  do.  A special  Atta-Boy  to  RS 
Jacksonville  for  attaining  a 2.06  APR  and  123  percent 
of  their  NNC  mission. 

I'm  not  going  to  spend  a lot  of  time  at  this  point 
explaining  my  philosophy  of  command  and  recruiting. 

I have  provided  every  commanding  officer  a detailed 
letter  outlining  my  command  guidance  and  standards 
of  performance.  The  contents  are  not  a secret  and  I've 
asked  the  commanding  officers  to  share  my  thoughts 
and  perceptions  with  all  members  of  the  6th  Marine 
Corps  District  team.  I do,  however,  want  to  take  this 
opportunity  to  share  some  of  my  thoughts  with  you. 

My  relationship  with  the  6th  Marine  Corps  District 


goes  back  to  1976  when  I first  joined  our  district  as  the 
CO  of  RS  Birmingham.  So  I am  honored  to  return 
as  a member  of  the  Pacesetters  and  as  your 
commander.  I sincerely  believe  that  the  key  to  success- 
ful recruiting  is  enthusiastic,  aggressive,  caring 
participatory  leadership  at  all  levels  — sound  leader- 
ship is  more  important  than  technical  expertise.  We 
can  fix  problems  with  any  system  but  poor  leadership 
leads  to  low  morale,  inefficiency,  and  ultimately, 
failure.  Put  simply,  successful  leadership  is  the  result 
of  doing  a lot  of  little  things  correctly. 

In  my  view,  doing  things  correctly  means  that 
"leadership  by  example"  is  a good  course  to  follow, 
which  means  that  you  must  practice  what  you  preach 
all  the  time.  Marines  instinctively  look  to  their  leaders 
for  examples  they  may  follow  or  use  to  excuse  their 
own  shortcomings.  A leader's  personal  actions  must 
evoke  from  his  subordinates  praise,  pride,  inspiration 
and  a strong  desire  to  emulate  him.  The  leader  (a 
commander  in  particular)  who  appears  in  an  un- 
favorable light  before  his  men  destroys  the  mutual 
respect  which  must  exist  between  them.  A leader  must 
act  and  look  like  a leader.  He  should  be  (1 ) physically 
fit,  mentally  alert,  well  groomed  and  correctly 
dressed;  (2)  his  emotions  must  always  be  under  control; 
(3)  he  must  be  optimistic,  be  for,  not  against;  (4)  and 
he  must  be  conspicuously  loyal  to  both  his  superiors 
and  subordinates.  (A  leader  must  adapt  to  his 
commander  because  the  commander  will  not  and 
should  not  adapt  to  his  subordinates.)  And,  if  a leader 
is  to  earn  the  respect  of  his  Marines,  then  he  must 
treat  them  with  firmness  and  fairness  tempered  with 
dignity  and  respect. 

I place  much  emphasis  on  personal  appearance. 

If  one's  personal  appearance  is  not  up  to  the  high 
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Passing  the  symbol  of 
command  --  SgtMaj  C.E. 
Thomas  gives  the  District 
Colors  to  Col  F.T.  Fagan, 
who  will  hand  them  over  to 
Col  J.C.  Lilly,  Jr.  The  formal 
change  of  command  cere- 
mony took  place  June  25  at 
the  Waverly  Hotel  in  Atlanta. 
(USMC  photo  by  Sgt  Chris 
Whiting) 
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NFL  teams  up  with  USMC 


By  SSgt  Sherry  L.  Gregory 
BANCO  RS  Jacksonville 


I ^"ootball  and  the  Marine 
Corps  run  hand  in  hand; 

B both  teach  character  and 
it  grows  up  with  you,"  said  Green- 
bay  Packer  Randy  Scott  before  a 
captivated  audience  of  high  school 
students  in  Valdosta,  Ga.  recently. 

Scott  participated  in  the  National 
Football  League  Players  Association 
Program,  which  teams  up  with  the 
Marine  Corps  Recruiting  Service, 
allowing  player  representatives  the 
opportunity  to  take  part  in  various 
activities.  At  the  same  time,  the 


program  provides  recruiters  an 
avenue  into  area  schools  and 
greatly  enhances  rapport  in  the  local 
community. 

During  the  assemblies,  Scott  was 
joined  by  Recruiting  Station  Jackson- 
ville's Commanding  Officer,  Major 
C.H.  Slick,  Recruiting  Sub-station 
Recruiters  Gunnery  Sergeant  K.A. 
Brown  and  Staff  Sergeants  W.K. 
Altman  and  R.J.  Ford,  and  Val- 
dosta's Mayor  Gil  Autrey,  a former 
Marine  officer. 

Autrey  told  the  student  body, 
"My  experience  in  the  Marine  Corps 
was  the  best  thing  in  my  life.  The 
Marine  Corps  taught  me  three 
important  things  that  I still  use 
today.  One,  take  things  one  at  a 


time;  two,  pursue  excellence  in 
every  thing  you  do  and  do  everything 
the  best  you  can;  and,  three,  every 
person's  life  is  important.  Some  of 
the  greatest  people  I've  ever  met 
were  Marines.  When  you  get  out  of 
high  school  or  college  I think  you 
should  look  into  the  service  and  any- 
time you  want  to  call  me  to  talk  about 
the  Marine  Corps,  call  me." 

During  the  program,  various 
questions  were  raised  by  students— 
ranging  from,  "How  much  do  you 
make?"  to  moral  issues  (specifically 
drug  use).  But  surprisingly,  students 
asked  questions  about  the  Marine 
Corps.  To  one  question,  Maj 
Slick  commented  that,  "Pro-sports 
and  the  services  are  probably  the 
most  drug-free  societies  in  the 
world."  Scott  echoed  these  thoughts 
and  the  athlete  added,  "This 
problem  has  been  overlooked  in  the 
past  but  not  anymore." 

The  legendary  Coach  Paul  "Bear" 
Bryant  was  an  obvious  influence  on 
Scott.  "The  transition  from  high 
school  to  college  football  was  more 
difficult  than  from  college  to  pros, 
and  I think  that  was  because  of 
Coach  Bryant,"  Scott  said.  "It  was 
a learning  experience  for  me  but  at 
the  time  I didn't  realize  it  until  I 
got  into  the  pros.  His  teachings 
related  not  only  to  football  but  to 
life.  The  most  important  things 
that  Coach  Bryant  taught  me  were: 
be  disciplined,  be  dedicated  and 
work  hard." 


7 urge  you  to 
stay  away  from  drugs' 


Besides  speaking  with  students, 
Scott  conducted  two  football  clinics 
in  the  high  schools'  weight  rooms, 
including  various  linebacker  drills 
and  routines,  mental  techniques  and 
morals. 

Before  leaving  the  students,  both 
the  Marines  and  Scott  reinforced 
the  need  for  a good  education. 

"You  need  to  stay  in  school  and 
get  that  diploma,"  said  Maj  Slick.  "I 
urge  you  to  stay  away  from  drugs 
because  its  not  going  to  help  you  in 
any  way." 

Scott  agreed  and  added, 
"Definitely  finish  high  school  and 
have  a second  plan  in  case  plan  A 
doesn't  form  - that's  one  thing 
Coach  Bryant  taught  me." 


Randy  Scott  talks 
with  Valdosta 
high  school 
students  and  signs 
autographs. 


SSgt  Sherry  L.  Gregory 
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GySgt  Stan  Pederson 

LtGen  Frank  Peterson,  Commanding  General,  MCDEC,  Quantico,  Va.  spoke 
at  the  commissioning  of  the  U.S.S.  RODNEY  M.  DAVIS  in  California. 


Ship 

named 

for 

Maconite... 


By  K.W.  Draper  and  I.J.  Samuelson 


During  one  of  the  thousands  of  battles  fought 
in  Vietnam,  a young,  black  Marine  sergeant 
earned  our  nation's  highest  honor. 

Rodney  M.  Davis  of  Macon,  Ga.,  joined  the  Marine 
Corps  right  after  his  high  school  graduation  in  1961. 
Davis  later  earned  the  Nation's  highest  decoration  for 
bravery,  and  now  the  Navy  has  commissioned  a ship 
in  his  name. 

Rodney's  mother,  Ruth  Davis  of  Macon,  says  only 
that  he  was  very  proud  of  his  country.  But,  when 
Davis  requested  duty  in  Vietnam,  he  made  a place  for 
himself  in  United  States  history. 

On  Sept.  6,  1967,  he  had  been  in  Vietnam  for  only 
one  month.  As  the  right  guide  of  2nd  platoon  for 
Company  "B,"  Davis  was  part  of  the  1st  Marine 
Division.  He  was  25  years  old  and  a six-year  Marine 
Corps  veteran. 

While  on  patrol  in  Quang  Nam  Province,  Sgt  Davis' 
platoon  was  pinned  down  by  a larger  force  of  attacking 
North  Vietnamese  Army  regulars.  He  ordered  his  men 
into  a trench  line  and  continued  to  direct  their  fire  to 
repel  the  attack. 

Amid  enemy  hand  grenades,  intense  mortar  and 
small  arms  fire,  Davis  moved  from  man  to  man,  shout- 
ing words  of  encouragement  --  while  firing  and  throw- 
ing grenades  at  the  onrushing  enemy. 

Instantly,  according  to  men  in  the  trench,  Davis 
came  to  a halt. 

An  enemy  grenade  had  just  landed  among  them. 
Davis  threw  himself  on  the  grenade,  absorbing  with 
his  own  body  the  full  force  of  the  explosion. 

In  mid-September  1967,  back  in  Macon,  Ga.,  Judy 
Davis  received  a letter  about  her  husband  from  his 
platoon  commander:  "...The  absence  of  so  great  and 
courageous  a man  has  left  an  unfilled  spot  in  our  ranks 
and  hearts.  I think  Rodney  died  for  a cause  that  he 
believed  in." 


Now  almost  20  years  after  Davis'  death,  the  U.S. 
Navy  has  ensured  that  he  will  be  remembered.  One 
of  its  newest  guided-missile  frigates,  the  USS  RODNEY 
M.  DAVIS,  is  the  fourth  Navy  ship  to  be  named  after 
a prominent  black  American.  It  is  the  first  to  be 
commissioned  in  honor  of  a black  American  Medal 
of  Honor  recipient. 

"This  is  a great  honor,  and  I'm  really  glad  that  it 
has  been  bestowed  on  my  son,"  says  Ruth  Davis. 
"The  whole  family  is  very  proud  and  pleased.  It's 
such  a great  thing  to  happen  to  a black  man." 

At  the  commissioning  ceremony  May  9 at  the  Long 
Beach  Naval  Station  in  California,  guest  speaker 
Marine  Lt.  Gen.  Frank  E.  Petersen  talked  about 
Rodney  Davis. 

"I  don't  know  how  such  men  as  Sgt  Davis  can 
perform  such  acts  of  herosim,  but  I do  know  that  I 
will  never  learn  how  to  bury  such  warriors. 

"As  we  honor  such  men  today,  we  do  so  humbly. 
They  are  truly  America's  heroes,"  said  Petersen. 


7 hope. . . the  crew  will 
be  brave  like  my  son  '■ 


The  USS  RODNEY  M.  DAVIS  is  a highly  automated, 
multi-purpose  ship  designed  to  counter  threats  from 
aircraft,  submarines  and  surface  ships.  It  is  the  17th 
of  18  ships  in  its  class  and  is  homeported  in  Long 
Beach,  Calif. 

"I  certainly  hope  that  the  crew  of  this  new  ship  will 
be  brave  like  my  son,  and  that  they  are  willing  to  look 
forward  to  doing  the  best  that  they  can  at  what  ever 
task  they  are  given,"  says  Ruth  Davis. 

"I'd  like  to  see  the  crew  have  determination  and 
trust  — mainly  determination  like  my  husband  had," 
says  Judy  Davis.  "When  Rodney  had  something  to  do, 
he  did  it  regardless  of  the  sacrifice.  He  would  be  very 
proud  of  this  ship." 
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SSgt  Douglas  W.  Allen 


Mrs.  Ruth  Davis,  Rodney’s  mother,  talks  with  SgtMaj  R.L.  Sutphin  of  RS 
Macon  and  LtCol  J.W.  Lowe  (Ret),  Senior  Army  Instructor  for  Northeast 
High  School  JROTC  unit  at  the  memorial  service. 


Metdal 

of 

Honor 

recipient 

also 

remembered 
at  home 

By  SSgt  Douglas  W.  Allen 
BANCO  RS  Macon 


Family  members,  friends 
and  Marines  from  Recruit- 
ing Station  Macon,  Georgia, 
honored  the  City  of  Macon's  only 
Medal  of  Honor  recipient.  Marine 
Sergeant  Rodney  M.  Davis,  at 
a grave  side  memorial  service 
during  Armed  Forces  Week.  On 
the  same  day,  the  Vietnam  Veteran 
was  honored  on  the  west  coast  where 
a Navy  ship  was  being  named  for 
him. 

Sergeant  Davis  was  killed  in 
Quang  Nam  Provience,  Republic 
of  Vietnam,  Sept.  6,  1967,  when  he 
threw  himself  on  a enemy  grenade 
to  save  the  lives  of  the  men  in  his 
platoon. 


'Davis  is  not  just  a 
Marine  warrior,  he 's  a 
very  special  Marine  warrior' 

Rodney  Davis  was  a 1961  graduate 
of  Peter  G.  Appling  High  School 
which  is  now  a part  of  Northeast 
High  School  in  Macon. 

The  JROTC  unit  at  Northeast 
H.S.  started  the  memorial  services 
four  years  ago.  "But  that  wasn't 


enough,"  says  Army  Sergeant 
First  Class  Gordon  Williams,  an 
instructor  for  the  unit.  "We  felt 
that  the  small  government  marker 
wasn't  fitting  for  a Medal  of  Honor 
recipient,"  he  explains. 

So,  in  the  fall  of  1986  the  JROTC 
cadets  started  raising  money  and 
collected  enough  for  a new  grave 
leadger  and  a monument,  which 
was  erected  at  City  Hall  in  downtown 
Macon,  May  9,  1986. 

The  Marine  Corps  was  well  re- 
presented at  the  monument  dedica- 
tion last  year  but  this  is  the  first 
year  that  Marines  have  attended 
the  memorial  ceremony. 


"It's  a shame  that  Marines  have 
not  been  a part  of  the  memorial 
ceremony  before,"  says  Sergeant 
Major  R.L.  Sutphin,  Sergeant  Major 
of  RS  Macon,  "because  Sgt  Davis 
is  not  just  a Marine  warrior,  he's 
a very  special  Marine  warrior." 

The  Sergeant  Major  continues, 
"As  long  as  I'm  stationed  here,  if 
and  whenever  homage  is  to  be  pay- 
ed, the  Marines  will  be  there." 

A bugler  from  the  JROTC  unit 
played  taps  and  the  Marines  from 
the  Recruiting  Station  in  Macon 
rendered  hand  salutes  as  a wreath 
was  placed  on  the  grave  site  to  end 
the  ceremony. 
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Sgt  Henri  Bradford 


Secretary  of  the  Navy,  James  H.  Webb,  addresses 
attendees  of  Sea  World’s  13th  Annual  Armed  Forces 
Appreciation  Breakfast. 

Sea  World  salutes 
Armed  Forces 

By  Sgt  Henri  R.  Bradford 
BANCO  RS  Orlando 


The  day  was  hot  and  humid.  The  park  was 
filled  with  throngs  of  sightseers  and  tourists 
who  came  to  see  one  of  central  Florida's 
main  attractions.  For  the  U.S.  military  stationed  in  this 
"tropical  paradise,"  it  was  their  "day  to  shine." 

More  than  400  people  turned  out  June  13  to  pay 
homage  to  the  armed  force  and  veterans  during  Sea 
World's  13th  Annual  Armed  Forces  Appreciation 
Day  Breakfast. 

Although  all  the  armed  forces  were  guests  and 
participated  in  the  event,  the  U.S.  Navy  was  the 
honored  service  this  year.  As  such,  the  guest  speaker 
for  the  event  was  the  Honorable  James  H.  Webb, 
Secretary  of  the  Navy  and  a former  Marine. 

During  his  comments  at  the  breakfast.  Secretary 
Webb  told  the  audience  about  those  in  the  military 
who  had  given  of  themselves  so  that  all  Americans  can 
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enjoy  the  freedoms  that  we  have  today.  "Peace  and 
freedom  is  bought  through  the  dedicated  service  of  our 
military.  Our  veterans  and  current  active  duty  military 
give  of  themselves  and  make  many  sacrifices  so  that 
our  country  may  remain  strong  and  at  peace.  Our 
military  greatness  can  be  contributed  to  a unique  set 
of  values  and  the  unselfish  willingness  of  our  men  and 
women  in  uniform  to  put  their  lives  at  risk,"  he  said. 

"The  most  recent  example  of  our  military's  dedica- 
tion, was  the  unfortunate  incident  involving  the  USS 
STARK.  These  men  served  with  the  same  dedication 
and  sacrifice  and  love  of  country  as  has  been  displayed 
throughout  our  history.  These  young  men  of  that  ship 
are  the  quiet  heroes  of  this  generation.  Our  nation  can 
be  proud  that  we  have  such  fine  young  people  who  are 
willing  to  put  themselves  in  harm's  way  for  this  great 
country,"  the  former  Marine  infantry  officer  said. 

Following  the  Secretary's  remarks,  several  awards 
were  presented  to  Mr.  Webb  including  a key  to  the  city 
of  Orlando  by  Mary  Johnson,  city  commissioner. 


The  event  is  held 
annually  to  honor 
those  in  uniform 


As  the  breakfast  concluded,  guests  and  attendees 
proceeded  to  the  park's  flag  pole  for  the  concluding 
ceremonies. 

With  color  guards  from  each  service,  the  Orlando 
Naval  Training  Center  50-state  flag  team,  the  NTC 
Band,  and  veteran's  group  representatives,  guests 
and  visitors  were  treated  to  the  pomp  of  the  military 
ceremony.  Also  included  was  a fly-over  of  a "missing 
man"  formation  by  elements  of  the  Florida  Air  National 
Guard. 

Following  the  ceremony,  service  members  and  their 
families  were  allowed  free  access  to  the  park  and  its 
facilities  for  the  remainder  of  the  day. 

"It  was  an  enjoyable  event  and  I think  all  the  military 
personnel  who  attended  had  a good  time,"  says  CpI 
Mark  Stroud,  personnel  clerk  at  RS  Orlando.  "I  really 
enjoyed  myself  and  so  did  my  family.  Especially  since 
it  was  my  first  time  to  attend  the  park." 

SSgt  Robert  Nash,  RS  personnel  chief,  echoed  those 
thoughts.  "I  think  that  it  is  a great  program  that  the 
park  has.  Their  hosting  this  event  and  the  good  time 
that  everyone  had  really  shows  the  support  that  the 
military  has  in  this  part  of  the  country.  Sea  World 
really  did  a fine  job  with  their  salute,"  he  says. 

The  man  who  chaired  the  event,  Joe  Werner,  senior 
sales  representative  at  Sea  World,  says  that  the  June 
to  Labor  Day  observance  is  held  annually  to  honor  those 
who  are  serving  and  who  have  served  their  country  in 
uniform. 

'Each  year  we  honor  a branch  of  the  service  and  try  to 
get  a ranking  member  of  that  service  to  speak  at  our 
breakfast.  We  have  had  Secretaries  of  the  Army,  Navy 
and  Air  Force  as  well  as  several  high  ranking  officers 
here  also.  We  look  at  the  appreciation  breakfast  as 
a way  to  say  thank  you  to  the  men  and  women  of  the 
military  and  for  the  fine  job  they  to  in  the  defense  of  our 
nation,"  he  said. 
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They  shall  grow  not  old,  as  we  that  are  left  grow  old; 
Age  shall  not  weary  them,  nor  the  years  condemn. 
At  the  going  down  of  the  sun  and  in  the  morning 
We  will  remember  them. 

Laurence  Binyon 
For  the  Fallen 


Memoricif 

recognizes 

liC 

Vietnom 

¥etercins 


By  Sgt  Pamela  Vajner 
BANCO  RS  Raleigh 

In  a country  half-way 
around  the  world,  two 
soldiers  carry  a wounded 
buddy  from  a field  of  fire.  The  young 
officer  in  front  intently  watches  and 
listens  for  the  enemy  on  the  peri- 
meter while  the  soldier  in  back 
peers  upward,  looking  for  the 
medevac  helicopter. 

Entitled,  "After  the  Fire  Fight", 
this  is  the  scene  Abbe  Godwin 
designed  and  sculpted  to  honor 
Vietnam  veterans.  The  statue 
portrays  the  camaraderie,  com- 
munion and  special  bonds  that  are 
formed  between  those  in  military 
service. 

More  than  15  years  after  the  last 
man  died  in  Vietnam,  North  Carolina 
has  dedicated  a Vietnam  Veterans 


Memorial— the  first  in  the  state. 
In  Raleigh,  the  1,500-pound  bronze 
memorial  stands  in  the  northeast 
section  of  the  Town  Square. 

The  driving  force  behind  the 
memorial  was  John  W.  Saputo, 
chairman  of  the  North  Carolina 
Vietnam  Veterans  Memorial  Com- 
mittee. Five  years  ago,  he  resolved 
that  there  should  be  a monument  to 
recognize  the  206,000  North 
Carolinians  who  served  in  Vietnam. 

Saputo's  idea  for  the  memorial 
grew  out  of  a memory  of  the  way 
returning  veterans  and  those  who 
were  in  the  military  were  treated. 
He  remembers,  15  years  ago,  when 
he  was  a young  Marine  Corps 
officer  waiting  to  go  to  Vietnam 
when  the  peace  agreement  was 
signed. 

"I  was  standing  in  a hotel  lobby 
in  my  dress  uniform.  Two  guys 
walked  up  to  me  and  spat  on  me. 


No  belated  apologies  will  ever 
erase  that  hurt." 

Although  the  statue  and  the  act 
of  public  acknowledgement  can't 
erase  the  scars  that  the  war  left  with 
veterans,  their  families  and  friends, 
it  helps  ease  the  pain. 

Saputo  warns  veterans  and  family 
members  who  see  the  monument  for 
the  first  time  that  it  will  unlock  a 
lot  of  "ghosts".  But  he  urges, 
"Locate,  close  in  and  destroy  those 
ghosts  and  demons.  Get  on  with 
your  lives.  This  state  and  its  people 
need  the  inner  strength  that  Vietnam 
gave  you." 

"The  memorial  isn't  meant  to  be 
a political  statement  on  the  war," 
Saputo  says,  "but  a means  by  which 
all  North  Carolinians,  regardless  of 
their  opinion  on  the  war,  can  unite 
in  acknowledging  the  sacrifice  of 
those  who  served,  died  or  remain 
missing." 
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LtCol  Mark  Bunton  Sgt  Joseph  sawyer 


By  GySgt  J.E.  Cates-Eddy 
Public  Affairs  Chief 


Few  people  get  to  see  the  inner  workings  of 
Marine  Corps  recruiting  like  LtCol  Mark  C. 
Bunton  has.  He  brought  a lot  of  that  expertise 
to  the  6th  MCD  when  he  became  Assistant  Director 
for  Personnel  Procurement  two  years  ago,  and  he  took 
even  more  recruiting  insight  with  him  when  he  depart- 
ed for  the  College  of  Naval  Warfare,  Newport,  Rl,  on 
July  6th. 

In  the  mid-1970s  he  was  Operations  Officer,  Enlisted 
Recruiting,  Personnel  Procurement  Division,  Head- 
quarters Marine  Corps.  Then  he  put  under  his  belt  a 
tour  as  Commanding  Officer  of  the  MCRS  and  OSO, 
Portland,  Oregon. 

Reflecting  on  his  earlier  experiences  in  the  area  of 
recruiting,  LtCol  Bunton  says,  "Back  then  meeting  the 
in-strength  goals  imposed  by  Congress  was  difficult. 
We  were  winding  down  from  Vietnam  and  a lot  of 
people  had  a bad  taste  in  their  mouth  about  the 
military.  More  than  ten  years  later,  the  environment 
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is  a lot  better  for  the  individual  recruiter  on  the  street." 
Pausing,  he  explains,  "High  Schools  are  glad  to  see 
them  and  parents  are  more  attuned  to  the  military." 

Recalling  the  implementation  of  the  all-volunteer 
force,  he  says  there  was  no  particular  turning  point 
for  the  change  in  the  recruiting  climate.  "It  was  a 
combination  of  things:  for  youngsters,  it  was  more 
'awareness',  perhaps  a spinoff  of  our  own  advertising 
efforts.  The  Marine  Corps  began  to  meet  in-strength, 
and  the  Reagan  administration  put  a priority  on  the 
budget  and  a national  scope  emphasized  military 
needs." 


'The  most  important 
thing  the  Corps  does 
today  is  recruiting  duty' 


Always  viewing  the  recruiting  side  of  the  Corps  with 
infectious  enthusiasm,  LtCol  Bunton  has  high  regards 
for  the  District  recruiting  team  and  the  role  they  play 
in  keeping  a quality  Corps.  "The  most  important  thing 
the  Corps  does  today  is  right  here  in  the  recruiting 
service.  We  are  building  the  Marine  Corps.  It's  a 
people  business  and  we're  putting  quality  people  in." 
He  explains,  "I  can't  help  but  think-what  could 
be  more  important  for  the  Corps  itself." 

Lieutenant  Colonel  Bunton  is  quick  to  give  today's 
recruiter  a lot  of  credit  for  handling  a demanding  job. 
"Take  a recruiter  who's  out  here  his  first  year.  All  of 
a sudden  he's  exposed  to  the  public,  talking  to 
educators,  meeting  with  Moms  and  Dads,  and  talking 
before  hundred  of  students-being  THE  MARINE 
CORPS  in  his  community.  That  takes  courage." 

The  departing  ADPP  doesn't  agree  with  some  media 
rumblings  that  current  events  might  impact  on  recruit- 
ing. In  a Joe-Friday-just-the-facts  tone,  he  says, 
"The  District  continues  to  exceed  what  we  did  last 
year— when  these  events  hadn't  even  occurred  yet. 
We  had  one  case  where  the  parents  saw  the  headlines 
and  said,  'My  son's  not  going  to  join  the  Marines'. 
And,  considering  all  the  people  we  have  in  the  pool 
throughout  the  District,  just  that  one?  Doesn't  that  say 
something?" 

Back  in  his  early  years,  LtCol  Bunton  wore  sergeant 
stripes,  before  being  commissioned  a 2nd  Lieutenant 
in  June  1967.  "I  was  an  enlisted  man  a long  time  ago, 
but  having  been  one  has  helped  me  to  understand  the 
troops  better,  to  motivate  them.  It  gave  me  knowledge 
and  a sense  of  appreciation." 

Eagerly  responding  to  a question  concerning  what 
he  thinks  is  the  biggest  challenge  facing  recruiters 
today,  he  says,  "They've  got  to  get  out  of  the  NOW 
mode.  A recruiter  needs  to  motivate  and  discipline 
himself  on  a consistent  daily  basis. 

"For  the  recruiter  to  be  successful  he  has  to  apply 
himself  and  that  means  all  the  proven  recruiting 
practices  and  programs-on  a consistent  basis.  It's 
almost  like  teaching  school.  You  know,  the  teacher  had 
to  be  up  to  everyday  teaching  me  history  and 
geography.  The  recruiter  has  to  WORK  everyday. 
While  now-type  recruiting  modes  work,  it  doesn't 
hold  out  for  long. 


Departing  ADPP 
gives  advice 


Dixie  Digest 


"I  don't  think  the  recruiter  will  have  a problem 
finding  the  Grad,  the  alphas.  Yes,  he'll  have  to  search, 
but  the  challenge  is  to  do  it  everyday."  Stressing  the 
need  for  a solid  foundation  to  recruit  from,  he  points 
out  that  there  is  a second,  perhaps  bigger  challenge 
facing  recruiters,  that  of  consistency.  "They  must  work 
all  their  recruiting  programs  almost  daily,  thereby 
providing  a strong,  long-range  foundation  out  there 
to  recruit  from.  Not  just  for  Now— not  just  near-term 
flash-in-the-pan  monthly  goals,  but  for  the  future. 
A recruiter  can  get  real  'now-oriented'  and  he  can 
forget  about  doing  his  other  programs  and  cause 
something  to  happen  10  months  from  now.  An  RSS  can 
operate  on  an  NCOIC's  personality.  That  NCOIC 
leaves  and  the  new  one  comes  in.  Without  that  strong 
foundation,  the  NCOIC  and  the  RSS  are  going  to  have 
problems." 

If  LtCol  Bunton  could  leave  one  message  to  the 
recruiting  field,  it  would  be  six  words  of  advice: 
"Increase  productivity.  Build  pools.  Make  shipping." 

LtCol  Bunton  has  come  from  the  stubby  pencil  era 
to  data  base.  Quite  a change  for  him  and  for  the  recruit- 
ing service.  While  a strong  believer  in  computers  and 
the  role  they  play,  he  emphasizes  that  such  information 
should  not  have  a gestapho  effect.  "The  biggest 
advantage  computers  have  given  us  is  to  get  the 
information  and  translate  it  into  a meaningful  form. 
The  value  is  being  able  to  determine  what's  going  on 
out  there  so  we  can  formulate  guidance  to  help  COs 
improve  their  recruiting  efforts.  But  you  can't  rely  only 
on  that  info,  on  statistics  to  say  how  someone  is  doing. 
There  are  personalities  to  consider,  levels  of  experi- 


ence, the  posture  of  that  RS,  the  market  that  needs  to 
be  worked  to  build  a pool.  And,  we  can  have  all  the 
info  in  the  world,  but  it  still  won't  make  them  success- 
ful. The  key  is  to  effectively  lead  and  manage." 

Reflecting  on  his  role  as  ADPP,  he  said,  "You  know, 
the  COs  are  out  there  all  alone.  I saw  my  job  here  more 
as  helping  the  COs  so  they  could  make  things  happen. 

I got  a lot  of  satisfaction  out  of  that. ' ' 


'Our  recruiters  could 
recruit  the  socks  off 
the  other  Districts ' 


While  LtCol  Bunton  is  looking  forward  to  top-level 
schooling,  he'll  miss  being  part  of  the  Pacesetter  team. 
He  is  proud  of  his  association  with  the  6th  MCD.  And 
says  frankly  the  future  looks  bright  for  the  District. 
"This  part  of  the  country  has  got  more  of  a willingness 
to  take  part  in  the  military  then  we  probably  even  know 
ourselves.  I think  if  they  (recruiters)  really  worked  at  it, 
they  wouldn't  have  the  time  to  put  all  of  them  in,  and 
I mean  qualified  people.  I don't  mean  that  recruiters 
don't  have  to  work,  but  let  me  must  put  it  this  way... 
If  there  were  some  kind  of  competition  laid  on  in  the 
nation,  our  recruiters  could  recruit  the  socks  off  of 
the  other  Districts!  They'd  make  it  happen.  This  place 
is  unbelievable." 

The  new  ADPP  is  Major  Richard  L.  Owen,  who 
reported  in  from  Headquarters  Marine  Corps,  where 
he  worked  in  the  Operations  Division. 


Continued  from  page  2 

standards  "expected"  of  Marines,  then  one's  pride 
in  himself  quickly  diminishes  and  performance  will 
erode.  We  should  always  be  mindful  that  in  the  view 
of  the  communities  in  which  we  work,  a single  Marine 
/sthe  Marine  Corps.  Although  we  can  be  "reasonable" 
in  our  approach  to  personal  appearance,  there  is  no 
room  for  neglect. 

A few  words  about  Systematic  Recruiting  — it  will  not 
write  a contract  for  you  but  it  will  help  you  manage 
your  time  and  effort.  The  practical  application  of  the 
principles  involved  with  the  "system"  will  keep  you 
on  the  right  track  and  enhance  production.  By  using  the 
system  you  can  focus  on  what  matters,  instead  of 
getting  carried  away  and  inundated  by  trivia  and 
useless  information.  Use  the  system! 

My  mission  priorities  are  as  follows: 

•Production  — It  and  it  alone  allows  us  to  make 
shipping,  which  is  MISSION.  Accordingly,  production 
in  KING. 

•Shipping  - is  the  result  of  "production"  and 
will  never  be  missed. 

•Contract  Placement  and  Poo!  Development  - Big 
numbers  in  the  contracting  arena  do  us  no  good  unless 
they're  placed  where  vt/e  need  them.  Well  placed 
quality  contracts  must  support  a doctrinally  developed 
pool. 

•Quality  - We  recruit  within  the  parameters 
established  by  our  Commandant.  The  future  of  our 
Corps  depends  on  it.  No  short  cuts  in  this  area. 


•Systematic  Recruiting  - is  the  "interstate"  or  road 
to  success. 

•Supporting  Arms  — You  have  myriad  supporting 
arms  (recruiting  programs)  available,  e.g..  Command 
Recruiting,  Recruiter  Aide,  Pool,  RSN's,  PPC's,  etc., 
which  help  you  to  write  contracts.  I value  their 
effectiveness  and  place  much  emphasis  on  their  use. 
Integrity  of  the  system  is  vital.  No  short  cuts  here 
either. 

I view  myself  as  a facilitator  — I and  the  District 
Headquarters  are  here  to  support  the  warriors  in  the 
trenches. 

There  is  no  problem  that  we  can't  fix,  some  just  take 
longer  than  others.  When  I first  was  assigned  to 
recruiting  my  boss  told  me  making  quota  was  easy, 

"just  talk  to  enough  people."  That's  not  exactly  true 
but  each  of  you  know  what  has  to  be  done  to  make 
mission.  Use  your  assets  and  f/me  wisely.  Recruiting 
is  hard  work  and  the  harder  you  work  the  luckier  you  get. 
But  take  time  to  smell  the  roses  and  have  some  fun. 

It's  a great  time  to  be  a Marine,  and  I'm  grateful 
for  the  opportunity  to  be  your  commander.  Keep  in 
mind  that  I'm  willing  to  go  and  do  what  you  need  and 
want  me  to  do  to  support  your  recruiting  effort.  Thanks 
for  an  outstanding  June  and  let's  have  an  even  better 
July. 

Semper  Fi, 


July  1987 


9 


A Closer  Look 


Gen  Gray 
assumes 
CMC  post 

HQMC 

Washington,  D.C. 


efore  an  estimated 
audience  of  4,000  Marines 
and  guests,  including 
special  guest  and  keynote  speaker. 
Vice  President  George  Bush,  Gen- 
eral Alfred  M.  Gray,  Jr.,  received 
the  official  Battle  Color  of  the 
Marine  Corps  relieving  General 
P.X.  Kelley  as  the  Commandant 
of  the  Marine  Corps.  The  ceremonies 
were  conducted  at  the  historic 
Marine  Corps  Barracks  in  Washing- 
ton, D.C.  on  June  28. 

The  evening's  ceremony  honored 
General  Kelley,  who  retired  after 
a career  spanning  37  years.  General 
Kelley's  greatest  efforts  are  marked 
by  one  of  the  most  extensive 
modernization  periods  in  the  Corps' 
21 1-year  history. 

As  he  bid  farewell  to  the  Corps, 
he  made  a parting  request.  "As 
I march  from  this  parade  ground 
tonight  after  four  of  the  most 
memorable  years  of  my  life,  I ask 
that  you  not  remember  any  accom- 


Gen A.M.  Gray 


plishments;  I ask  that  you  simply 
say,  or  hope  that  you  can  find  it 
in  your  heart  to  say,  there  goes  a 
Marine  who  tried.  For  as  God  is 
my  very  witness,  that  I truly  did." 

As  General  Gray  took  the  helm, 
he  made  clear  his  priority. 
"Warriors  ...  we're  warriors  and 
people  who  support  warriors  and  we 
must  always  keep  that  focus.  Some 
people  don't  like  to  hear  about  war; 
people  who  fight  don't  like  to  have 
to  do  it,  but  that's  what  we're  about. 
The  nation  expects  her  Marines  to 
be  the  finest  fighting  force  on  Earth, 
prepared  to  go  tonight,  tomorrow, 
or  whenever..." 

As  General  Gray,  the  Corps' 
29th  Commandant,  assumed  the 
most  challenging  and  demanding 
position  of  his  career,  he  said, 
"The  nation  demands  that  the 


San  Diego 
museum 
established 


A Marine  Corps  museum  is 
being  established  at  MCRD 
San  Diego,  CA  to  chronicle 
the  history  of  the  U.S.  Marines  in 
the  San  Diego  area. 

The  Museum,  scheduled  to  open 
in  November  1987,  will  feature 
displays  of  uniforms  and  artifacts 
dating  back  to  1846.  But  they  need 
your  help. 

The  Museum  needs  information 


'Some  people  don 't  like 
to  hear  about  war; 
people  who  fight 
don 't  like  to  have 
to  do  it,  but  that's 
what  we're  about' 


Marines  be  the  best  trained,  the  best 
led,  the  best  disciplined,  particularly 
self-disciplined,  force  on  Earth." 

In  concluding  ceremonial  remarks. 
Vice  President  Bush  said  General 
Kelley's  distinguished  and  unique 
record  spoke  eloquently  of  his 
courage,  dedication  and  patriotism. 
He  commended  General  Kelley  for 
service  to  his  country  in  war  and 
peace  and  in  joy  and  sorrow  and 
called  him  the  embodiment  of  the 
finest  traditions  of  the  Marine  Corps 
and  one  of  the  nation's  most  eminent 
leaders. 

"The  Vice  President  recalled  a 
recent  visit  to  the  Marine  Corps  new 
recruits.  "I  hope  these  kids  will 
never  have  to  be  tested  in  battle; 
if  they  are,  they  will  measure  up 
and  they  will  show  the  courage 
and  honor  of  P.X.  Kelley,  the  man 
we  salute  tonight." 

As  he  bid  farewell  to  General 
Kelley,  Vice  President  Bush  also 
praised  General  Gray's  courage  in 
combat  and  success  at  every  level 
of  command.  He  said,  "Your 
reputation  as  an  innovator  precedes 
you,  and  we  expect  no  less  than  the 
best  from  the  Corps  and  believe 
you  are  the  man  to  lead  the  Marines 
into  the  next  decade." 


on  the  history  of  Marines  in  the  San 
Diego,  southern  California,  area. 
This  can  be  offered  through  your 
own  experiences,  photos,  papers, 
or  memorabilia. 

To  donate  artifacts,  exchange 
ideas,  or  volunteer  to  assist,  please 
contact  George  Kordela,  Museum 
Curator,  (619)  225-3227,  or  write  to 
the  Marine  Corps  Recruit  Depot 
Museum,  San  Diego,  California 
92140-5000. 
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Music 
auditions 
help 

band 
program 

By  Sgt  Raymond  Braud 
BANCO  RS  Montgomery 


SSgt  Douglas  W Allen 

Capt  Duane  DeVoe  auditions  a high  school  musician. 


Recruiting  Station  Montgomery,  Alabama 
recently  held  band  auditions  at  the  Maxwell 
Air  Force  Base  Band  Room.  Captain  Duane 
DeVoe  was  present  from  Headquarters  Marine  Corps 
to  conduct  the  auditions. 

According  to  Sergeant  Major  L.A.  McNemar,  the 
coordinator  for  the  project  for  RS  Montgomery,  there 
was  a good  turn  out.  Thirteen  prospective  bandsmen 
showed  up  for  the  audition,  which  was  even  better  than 
the  ten  that  showed  up  in  December  in  Birmingham. 

"We  are  tasked  with  five  band  contracts  a year," 
says  the  Sergeant  Major.  "We  usually  fill  all  of  our 
quotas,  although  it  is  a year-long  process,  looking 
for  qualified  individuals  who  also  want  to  be  Marines." 

According  to  Capt.  DeVoe,  most  of  the  applicants 
he  had  auditioned  everywhere  come  to  the  auditions 
nervous.  "I  stress  to  each  kid  that  I know  he  can't 
play  perfectly,  because  he's  not  a machine,"  DeVoe 
says.  This  usually  seems  to  set  them  at  ease. 

The  captain  also  adds  that  he  stresses  the  importance 
of  wanting  to  be  a Marine  first.  "I  can  audition  the  best 


musician  in  the  world,  but  if  his  first  and  foremost 
desire  isn't  to  be  a Marine,  then  he  usually  isn't 
going  to  pass." 

The  RS  uses  all  assets  available  to  it  throughout  the 
year.  According  to  the  Sergeant  Major,  the  assets 
available  are  the  Albany  Drum  and  Bugle  Corps,  the 
4th  Marine  Division  Band  in  New  Orleans,  LA  and  the 
HQMC  auditions. 

Some  of  the  things  Captain  DeVoe  says  he  looks  for 
in  a bandsman  is  that  they  know  all  of  their  major 
scales  and  chromatics,  and  the  26  rudiments  for 
drummers. 

Capt  Devoe  expounded  on  his  insistence  that  the 
musicians  want  to  be  Marines  foremost,  by  saying  that 
bandsmen  are  already  75  percent  military. 

"Bandsmen  are  naturally  competitive,  have  self 
discipline,  know  how  to  march  and  are  naturally 
aggressive,  a characteristic  inherent  in  the  military," 
Capt  Devoe  explains. 

Of  the  13  auditioned,  three  bandsmen  made  the  try 
out  and  have  been  assigned  control  numbers  for  band 
contracts. 


NY  Senate 
commends 
Marine  Corps 

The  State  Senate  of  New 
York  has  adopted  a re- 
solution to  register  its 
"...unyielding  support  for  the 
members  of  the  United  States 
Marine  Corps,  fully  confident  that 


no  branch  of  the  American  Armed 
Forces  has  done  more  to  preserve 
our  cherished  liberties  than  the 
United  States  Marines..." 

The  resolution,  adopted  on  May 
19,  was  authorized  by  State  Senator 
James  H.  Donovan,  whose  service 
in  the  Corps  from  1942  to  1945 
included  two  tours  in  the  Pacific.  He 
initiated  the  legislation  in  response 
to  criticism  of  the  Corps  prompted 
by  recent  allegations  of  espionage 
by  Marine  Security  Guards. 

The  resolution  points  out  that 
those  who  are  criticizing  the  Corps 
over  the  recent  espionage  allegations 
"are  truly  in  the  minority." 

"The  people  of  this  beloved  nation 


realize  that  such  manifestations 
in  no  way  mirror  ...  the  Marine 
Corps,"  the  resolution  continues. 

The  resolution  cites  the  high 
number  of  Marines  who  have  been 
decorated  for  service  and  bravery 
and  states  that,  "it  is  apparent  ... 
that  the  men  and  women  of  the 
Marine  Corps  represent  the  spirit 
of  American  independence  and 
freedom." 

In  his  letter  forwarding  the 
resolution  to  the  Commandant, 
Senator  Donovan  wrote,  "There 
always  comes  a time  when  the 
Marines  must  close  ranks,  and  I 
believe  this  is  one  such  time.  Semper 
Fidelis." 
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Digest  Salutes 


PROMOTION 

RS  Raleigh 

SSgt  F.M.  Gurney 

MERITORIOUS  MAST 

RS  Montgomery 

Sgt  D.P.  Robisheaux 
Sgt  T.B.  Williams 


QUARTERLY  SAFE  DRIVING 
AWARD 

RS  Jacksonville 
RS  Montgomery 
RS  Orlando 


LETTER  OF  APPRECIATION 
District 

SSgt  J.A.  Harris,  Jr. 

Sgt  T.C.  Dietrich 

RS  Orlando 

Maj  S.J.  Lynn 


Recruiter  Honor  Roll 


7 contracts 

SSgt  R.D.  Brooks,  RSS  Gainesville,  Fla. 

SSgt  Anthony  L.  Carter,  RSS  Charlotte,  N.C. 

Sgt  Ruben  Johnson,  RSS  Montgomery,  Ala. 

6 contracts 

GySgt  R.  McCool,  RSS  St.  Petersburg,  Fla. 

SSgt  G.W.  Johnson,  RSS  Memphis 

Sgt  David  Robisheaux,  RSS  Gulfport,  Miss. 

Sgt  D.B.  Davis,  RSS  Albany,  Ga. 

Sgt  J.J.  Frasier,  Jr.,  RSS  Daytona  Beach,  Fla. 
Sgt  D.G.  Moore,  Jr.,  RSS  Columbus,  Ga. 

5 contracts 

GySgt  L.E.  Campbell,  RSS  Savannah,  Ga. 

GySgt  W.J.  Billingslea,  Jr.,  RSS  Greenville,  S.C. 
SSgt  R.L.  Brooks,  RSS  Decatur,  Ga. 

SSgt  D.G.  Shelkey,  RSS  N.  Charleston,  S.C. 

SSgt  D.K.  Price,  RSS  Sumter,  S.C. 

SSgt  C.S.  Chenoweth,  RSS  Tallahassee,  Fla. 

SSgt  M.  Clevenger,  RSS  Lakeland,  Fla. 

SSgt  R.  Thompson,  RSS  Miami,  Fla. 

SSgt  E.  Chavez,  RSS  Miami,  Fla. 

SSgt  Ricky  White,  RSS  Vestavia,  Ala. 


SSgt  J.R.  Dunn,  RSS  Asheville,  N.C. 

SSgt  C.E.  Rasmussen,  RSS  Charlotte,  N.C. 

Sgt  Steve  Clark,  RSS  Mobile,  Ala. 

Sgt  Robert  Hutchison,  RSS  Mobile,  Ala. 

Sgt  R.F.  Haaf,  RSS  Charlotte,  N.C. 

Sgt  H.K.  Kight,  RSS  Winston-Salem 
Sgt  R.R.  Hester,  RSS  Augusta,  Ga. 

Sgt  D.W.  Christian,  RSS  Greenville,  S.C. 

Sgt  R.B.  Watson,  RSS  Lawrenceville,  Ga. 

Sgt  R.R.  Boreland,  RSS  N.  Charleston,  Ga. 

4 contracts 

Msgt  J.T.  Lake,  RSS  Chattanooga,  Tenn. 

GySgt  R.S.  Green,  Asheville,  N.C. 

GySgt  D.  Silcox,  RSS  Orlando,  Fla. 

GySgt  George  Welford,  RSS  Vestavia,  Ala. 

SSgt  J.R.  Futrell,  Burlington,  N.C. 

SSgt  M.R.  Santos,  RSS  Johnson  City,  Tenn. 
SSgt  A.J.  Bustamante,  RSS  Knoxville,  Tenn. 
SSgt  Randall  Champion,  RSS  Birmingham,  Ala. 
SSgt  Horace  Thomas,  RSS  Panama  City,  Fla. 
SSgt  W. K.  Altman,  RSS  Valdosta,  Ga. 

SSgt  J.  Radke,  RSS  Clearwater,  Fla. 

SSgt  V.  Green,  RSS  Clearwater,  Fla. 

SSgt  B.  Eddy,  RSS  Ft.  Lauderdale,  Fla. 


SSgt  R.M.  Daniels,  Jr.,  RSS  Greenville,  S.C. 
SSgt  J.N.  Huffman,  RSS  Jonesboro,  Ga. 

Sgt  J.C.  Fuller,  RSS  Columbus,  Ga. 

Sgt  E.H.  Motley,  RSS  Columbus,  Ga. 

Sgt  S.M.  Crue,  RSS  Florence,  S.C. 

Sgt  R.C.  Cawley,  RSS  Greenville,  S.C. 

Sgt  M.A.  Pelletier,  RSS  Greenville,  S.C. 

Sgt  T.L.  Vernon,  RSS  Lawrenceville,  Ga. 

Sgt  P.B.  Fontaine,  RSS  Marietta,  Ga. 

Sgt  W.B.  Grogan,  RSS  Winston-Salem,  N.C. 
Sgt  C.D.  Gamble,  Durham,  N.C. 

Sgt  S.D.  Daniels,  RSS  Jackson,  Tenn. 

Sgt  D.  Engel,  RSS  Lakeland,  Fla. 

Sgt  Floyd  Chapman,  RSS  Gulfport,  Miss. 

Sgt  Paul  Kicker,  RSS  Anniston,  Ala. 

Sgt  Gerald  Waugh,  RSS  Greenville,  Miss. 
Sgt  D.L.  Heard,  RSS  Albany,  Ga. 

Sgt  W.  Garcia,  RSS  San  Juan,  P.R. 

Sgt  J.  O'Farrill,  RSS  Miami,  Fla. 

Sgt  L.  Williams,  RSS  Ft.  Lauderdale,  Fla. 

Sgt  L.  Harris,  RSS  St.  Petersburg,  Fla. 

Sgt  S.  Payne,  RSS  West  Palm  Beach,  Fla. 

CpI  J.S.  Bosarge,  RSS  Brunswick,  Ga. 

CpI  D.M.  Scott,  RSS  Gainesville,  Fla. 
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District  Pacesetters 


RS  Jacksonville 

Writing  seven  contracts  for  the  month  of  June, 
Staff  Sergeant  Reggie  Brooks  captured 
Recruiting  Station  Jacksonville's  Recruiter 
of  the  Month  honors. 

Brooks  recruits  from  the  RSS  Gainesville,  Fla.  office 
where  his  NCOIC,  GySgt  Dale  O'Connor  says,  "SSgt 
Brooks  works  long  hours  and  is  very  dedicated  to  the 
job.  He  enjoys  what  he's  doing  and  when  he's  with  his 
poolees  every  Saturday,  it  shows  that  he  enjoys 
working." 

RS  Macon 

Sergeant  David  Robisheaux  wrote  six  contracts, 
all  of  which  were  I HA  and  three  of  which 
were  QEP,  to  earn  top  honors  as  RS 
Montgomery  Recruiter  of  the  Month  Large  Station. 

His  performance  also  secured  for  him  Recruiter  of 
the  Quarter  honors  for  large  stations. 

"Hard  work  and  effective  working  of  my  pool  has 
been  my  biggest  asset,"  said  Robisheaux.  "I  don't 
think  I do  anything  different  than  Systematic  Recruit- 
ing that  I was  taught  in  Recruiters  School." 

Sergeant  Gerald  Waugh  of  RSS  Greenville,  MS, 
took  small  station  Recruiter  of  the  Month  by  penning 
four  contracts,  of  which  three  were  1 1 1 A. 

Staff  Sergeant  Eddie  Durr  of  RSS  Meridian,  MS, 
completed  the  Mississippi  sweep  of  honors  by  earning 
Small  Station  Recruiter  of  the  Quarter. 

RS  Montgomery 

Sergeant  Bobby  G.  Moore,  Jr.,  RSS  Columbus, 
Ga.,  contracted  five  IIIA's  out  of  six  total  to 
capture  Recruiter  of  the  Month  for  RS  Macon 

in  June. 

This  is  Moore's  first  time  to  be  Recruiter  of  the 
Month  in  the  year  he's  been  on  production,  but  he  has 
an  impressive  4.08  net  production  tour  to  date. 

A good  attitude  plays  an  important  role  in  his  success. 
"I  have  a good  attitude,"  says  Sgt  Moore,  "because 
I wanted  to  come  out  here  to  recruiting  duty.  I like  a 
challenge  and  recruiting  duty  is  just  what  I wanted." 

Another  thing  that's  helped  Sgt  Moore  is  his  NCQIC, 
Gunnery  Sergeant  R.L.  Kimbrough.  "My  NCQIC 
knows  my  strong  points  and  he  has  enough  con- 
fidence in  me  to  let  me  do  my  job.  That's  a big  help 
when  you  have  support  like  that,"  concludes  Sgt 
Moore. 

SSgt  Richard  L.  Brooks,  RSS  Decatur,  Ga.,  tallied 
16  net  contracts  during  the  3rd  quarter  to  take  the 
honors  as  RS  Macon's  Recruiter  of  the  Quarter.  SSgt 
Brooks  has  been  on  production  for  nearly  21  months 
and  has  a 2.94  net  production  tour  to  date. 


RS  Nashville 

SSgt  Albert  R.  Lowther  of  Recruiting  Sub- 
station Huntsville,  Alabama  is  the  Recruiter 
of  the  Month  for  Recruiting  Station  Nashville, 
Tennessee  for  June.  He  put  nine  people  in  the  Marine 
Corps  during  the  month.  Four  were  IIIA's,  three  were 
grads  shipping  between  November  and  March,  and  two 
were  90-day  shippers. 

SSgt  Lowther's  NCQIC,  GySgt  Fowler  attributed  his 
success  to  good  work  habits,  adherence  to  basic 
recruiting  principles,  and  plain  old  hard  work. 

SSgt  Lowther  is  looking  forward  to  another  success- 
ful month  as  RSS  Huntsville  heads  into  July. 

RS  Orlando 

The  old  saying  goes  that  lightning  never 
strikes  twice  in  the  same  place.  But  for  SSgt 
Donald  Watson  of  RSS  Tampa  that  could 
change.  For  the  second  consecutive  month,  the  staff 
sergeant  led  RS  Qrlando  recruiters  to  take  Recruiter 
of  the  Month  honors  as  well  as  matching  his  May 
record  of  seven  contracts,  thereby  taking  Recruiter 
of  the  Quarter  honors. 

"Hard  work,  attention  to  detail  and  a working 
pool  helps  to  make  things  work,"  Watson  comments, 
"it  takes  a combination  of  factors  to  be  a successful 
recruiter.  You  have  to  work  for  it  or  it  won't  be  there," 
the  28-year-old  Lakeland,  Fla.  native  says. 

His  philosophy  also  plays  a key.  And  that  is  honesty. 
"When  you  work  with  someone  who  is  interested  in 
being  a Marine,  you  have  to  be  up  front  and  honest 
with  them.  That  will  help  both  you  and  the  applicant 
in  working  together,"  he  says. 

RS  Raleigh 

June  was  a sizzling  month  for  RS  Raleigh  and 
Tarheel  recruiters  were  hot  on  the  trail  of 
potential  Marines.  Leading  the  pack  was 
Staff  Sergeant  Anthony  Carter,  RSS  Charlotte,  with 
seven  contracts. 

The  28-year-old  says  that  he  didn't  expect  to  be 
recruiter  of  the  month  for  June  because  he  spent  the 
first  part  of  the  month  on  leave.  "I  came  back  behind 
the  8-ball,"  Carter  explains.  "So  I went  out  hard,  got 
some  good  prospects  from  my  poolees  and  didn't  let 
up  until  I got  what  I wanted." 

Carter  adds  "Besides,  as  Marines,  we  learn  never 
to  expect  anything  less  the  best... why  should  this  by 
any  different?" 
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RAO  Notes 


For  many  years  employment  advertising,  or  recruit- 
ment advertising,  was  given  little  thought  or  attention. 
It  was  not  until  the  1970s  that  "recruitment  advertis- 
ing" became  more  than  just  a small  announcement 
of  a company's  job  opening.  And  the  ad  usually 
consisted  of  a few  short  notes  in  the  local  newspaper's 
classified  section. 

As  time  progressed,  companies  began  to  realize 
that,  although  these  simple  ads  generated  some 
response,  they  were  not  attracting  the  most  qualified 
people  available.  The  Marine  Corps  soon  realized  that 
recruiting  must  be  viewed  as  a marketing  strategy 
and  not  just  the  placement  of  a "want  ad." 

At  present.  Marine  Corps  recruitment  advertising  is 
concerned  with  presenting  a message  that  will  attract 
or  "sell"  the  most  qualified  prospect  into  seeking  out 
further  information  or  enlisting  in  the  Marine  Corps. 
In  order  to  ensure  that  we  are  successful  in  our  recruit- 
ment advertising  efforts,  we  have  contracted  J.  Walter 
Thompson  advertising  agency  to  assist  in  developing 
specific  marketing  strategies  for  "selling"  the  Marine 
Corps  to  our  target  market.  The  Marine  Corps  and  J. 
Walter  Thompson  have  worked  together  since  1947. 

The  company  known  as  J.  Walter  Thompson  was 
founded  in  1864  by  William  James  Carlton,  and  was 
then  known  as  Carlton  and  Smith.  The  company's 
primary  business  at  the  time  was  the  brokering  of 
space  in  popular  religious  journals.  In  1868,  a young 
man  named  James  Walter  Thompson  joined  the 
company  as  a bookeeper.  The  21 -year-old  Thompson 
had  just  ended  a two  year  tour  in  the  Marine  Corps 
where  he  served  on  the  U.S.S.  SARASOTA. 

Thompson  greatly  expanded  the  company's  opera- 
tions to  include  the  placement  of  advertisments  in 
women's  magazines--a  radical  idea  at  the  time  and  an 
innovation  that  the  company  owed  most  of  its  early 
success. 

In  1877,  William  James  Carlton  retired  from  the 
business  and  Thompson  bought  the  company.  J. 
Walter  Thompson  has  many  long-standing  clients. 
For  example,  it  has  worked  with  Unilever  since  1902, 
Kraft  since  1922,  and  Kodak  since  1930.  In  fact,  J. 
Walter  Thompson  has  developed  recruitment  advertis- 
ing for  the  Marine  Corps  since  1947. 

It  was  then  that  a highly  placed  J.  Walter  Thompson 
executive  and  former  Marine,  Sam  Meek,  combined 
the  efforts  of  Marine  Corps  recruiting  and  J. 
Walter  Thompson.  Meek,  a decorated  veteran,  was 
awarded  a Silver  Star  and  a Purple  Heart  for  his 
efforts  at  Chateau  Thierry  and  at  Belleau  Woods.  He 
was  a close  friend  of  several  Marine  Corps  Command- 
ants and  offered  the  Corps  Thompsons'  services  free 
of  charge. 

Initially,  J.  Walter  Thompson  acted  as  advisor  to 
the  Marine  Corps  on  the  development  of  recruiting 
posters  and  other  material.  It  was  not  until  after  1972, 
with  the  advent  of  the  all-volunteer  force,  that  the 
Marine  Corps  established  a budget  for  recruitment 
advertising.  Since  then,  J.  Walter  Thompson  has  had 


Photo  courtesy  of  J.  Walter  Thompson 


J.  Walter  Thompson 
1878-1916 
Founder 

to  competitively  bid  for  the  Marine  Corps  account, 
and  has  continued  to  win  the  account.  Thompson 
created  "Maybe  you  can  be  one  of  us.  The  Few,  the 
Proud,  the  Marines"  and  "We're  looking  for  a few 
good  men." 

Since  1972,  Thompson  has  continued  to  develop 
exceptional  advertising  campaigns  for  the  Marine 
Corps.  The  most  recent  is  the  "Sword",  which  has 
won  several  major  advertising  awards.  In  August, 
the  sequel  to  the  "Sword"  will  be  released  in  movie 
theatres  across  the  country.  It  is  called  the  "Knight." 
And  if  this  campaign  is  as  successful  as  the  "Sword" 
proved  to  be,  then  our  recruitment  advertising  efforts 
should  continue  to  attract  or  "sell"  the  most  qualified 
prospect. 

While  the  purpose  of  our  recruitment  advertising 
efforts  is  to  attract  the  most  qualified  prospect,  it 
should  also  help  retain  enlistees  as  well  as  helping  to 
build  a positive  image  of  the  Marine  Corps  in  the  minds 
of  Marines. 

Recruitment  advertising  is  "action-producing" 
advertsing— that  which  is  intended  to  "sell".  And 
though  our  advertising  agency  is  paid  to  determine 
which  strategies  should  be  used  in  Marine  Corps 
advertising  efforts,  it  is  the  recruiter  on  the  streets 
that  makes  it  all  happen.  As  we  now  have  in  the  Corps, 
we  are  guaranteed  success. 


14 


Dixie  Digest 


June 
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MG  I IMA 
NNC 
% OF 


NPS  REG  MALE 
HSG  ♦ HSSR  NNC 

%OF 


NPS  REG 
FEMALE  NNC 


PS  REG  NNC 


% OF 


% OF 


RS 

NNC 

QUOTA 

QUOTA 

WRITTEN 

1 IllA 
NNC 

QUOTA 

QUOTA 

WRITTEN 

TOTAL 

NNC 

HSG  t HSSR 
NNC 

TOTAL 

NNC 

NNC 

QUOTA 

QUOTA 

WRITTEN 

NNC 

QUOTA 

QUOTA 

WRITTEN 

Mont 

. 90 

61 

147,5 

56 

37 

151,4 

62.2 

92 

102.2 

1 

4 

25  0 

3 

2 

150,0 

J 

58 

37 

156.8 

34 

23 

147.8 

58,6 

55 

94.8 

4 

2 

200.0 

3 

2 

150.0 

M 

127 

84 

151.2 

93 

51 

182.4 

73.2 

128 

100,8 

6 

4 

150.0 

2 

3 

66  7 

N 

102 

73 

139,7 

76 

51 

149.0 

74,5 

94 

92.9 

6 

5 

120-0 

4 

3 

133.3 

0 

121 

114 

106.1 

77 

70 

110-0 

63.6 

118 

97.5 

7 

6 

116.7 

2 

3 

66  7 

R 

104 

81 

128-4 

66 

65 

101.5 

63.5 

99 

95.2 

3 

3 

100.0 

0 

2 

0.0 

D 

602 

450 

133.8 

402 

297 

135.4 

66,8 

586 

97.3 

27 

24 

112.5 

14 

15 

93,3 

NPS  RES  MALE 
GROUND  NNC 


)OF 
QUOTA 


NPS  RES  MALE 
AIR  NNC 

% OF 
QUOTA 


RS 

NNC 

QUOTA 

WRITTEN 

NNC 

QUOTA 

WRITTEN 

NNC 

QUOTA 

Mont 

. 4 

25 

16.0 

0 

0 

0.0 

2 

16 

J 8 

16 

50.0 

0 

2 

0.0 

2 

11 

M 8 

27 

29,6 

0 

6 

0,0 

9 

21 

N 

7 

28 

25.0 

0 

1 

0.0 

6 

18 

0 

12 

15 

80.0 

0 

0 

0.0 

11 

9 

R 

0 

15 

0.0 

-1 

1 

0.0 

-2 

10 

D 

39 

126 

31.0 

10 

-1 

10.0 

24 

85 

MG  I IllA 
NNC 

%OF 
QUOTA 
WRITTEN 
-12.5 
18.2 
42.9 
33.3 
122.2 
-20.0 
28.2 


% OF 
TOTAL 
NNC 


NPS  RES  MALE 
HSG  + HSSR  NNC 

%OF 

HSG  f HSSR  TOTAL 
NNC  NNC 


NPS 
REG 
RS  MALE 

Mont  90 


58 

127 

102 

121 

104 

602 


PS 

REG 

MALE 

3 

3 
1 

4 
2 
0 

13 


NPS  + PS  REG 
MALE  PROD 

1.69 

1.69 
1,71 
1.61 
1 48 
1 68 
1.63 


NPS RES 
MALE 
GROUND 
4 


7 

12 

0 

39 


NPS  RES 
MALE  AIR 

0 

0 

0 

0 

0 

-1 

-1 


NPS  RES 
MALE 
TOTAL 
4 
8 
8 
7 
12 
-1 
38 


NPS RES 
MALE 
PROD 

0.07 
0.22 
0.11 
0.11 
0.14 
-0.02 
0 10 


NPS 

REG 

FEM 

1 

4 

6 

6 

7 

3 

27 


PS 

REG 

FEM 

0 

0 

1 

0 

0 

0 

1 


NPS 

RES 

FEM 

0 

1 

1 

0 

-1 

-1 

2 


-50,0 

4 

100  0 

25.0 

8 

100.0 

112.5 

9 

112.5 

85.7 

7 

100.0 

91.7 

12 

100.0 

0,0 

-2 

0,0 

63.2 

38 

REC 

100,0 

TOTAL  % TOTAL 
FORCE  FORCE 

TOTAL 

PROD 

POOL 

POOL 

FORCE 

# REC 

APR 

DISCH 

ATTR 

98 

55 

1 78 

13 

12.6 

74 

36 

2 06 

12 

17.1 

142 

75 

1 89 

25 

16,4 

119 

66 

1 80 

15 

12.8 

141 

83 

1 70 

16 

11.7 

105 

62 

1 69 

9 8 0 

679 

377 

1 80 

90 

13,0 

July  1987 


15 


FLARE  I 


3 1262  ogilfPiffP 


INDEPENDENCE 
DAY 


July  1 2 

Medal  of  Honor  authorized,  1862. 

July  16 

The  first  atomic  bomb  detonated  — at 
Alamagordo  Air  Base,  N.M.,  1945. 

July  20 

Astronauts  Neil  Armstrong,  a former  Navy 
pilot,  and  Air  Force  Col.  Edwin  E.  Aldrin 
become  first  men  to  walk  on  the  moon,  1969. 

July  21 

Veterans  Administration  established,  1930. 

July  26 

President  Harry  S.  Truman  signs  the  National 
Security  Act,  which  establishes  the 
Department  of  Defense  and  the  National 
Security  Council,  1947. 

July  27 

Army  Medical  Corps  established,  1775. 

First  underwater  telegraph  cable  between  the 
United  States  and  England  is  completed, 

1866. 

Korean  War  armistice  signed,  1953. 

July  28 

The  14th  Amendment  to  the  U S.  Constitution, 
guaranteeing  due  process  of  law,  ratified, 

1868 


July  1 

Marine  Corps  Reserve  organized,  1925. 

First  U S.  postage  stamps  issued,  1847. 

July  4 

Independence  Day.  Continental  Congress 
adopts  Declaration  of  Independence,  John 
Hancock  signs,  1 776. 

July  6 

French  scientist  Louis  Pasteur  successfully 
tests  an  anti-rabies  vaccine  on  a boy,  Joseph 
Moister,  who  had  been  bitten  by  an  infected 
dog,  1885. 

July  8 

Liberty  Bell  Day  — bell  cracks  during 
funeral  for  Chief  Justice  John 
Marshall,  1835. 

Col.  John  Nixon  gives  the  first  public  reading 
of  the  Declaration  of  Independence  to  a 
gathering  at  Independence  Square  in 
Philadelphia.  1776. 

July  10 

Telstar  I.  first  satellite  to  relay  television  and 
telephone  signals  across  the  Atlantic,  is 
launched,  1962. 


